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» Roney Gutierrez, Assistant State Conservationist for Easements, NRCS, provided background
on easement programs, 2018 Farm Bill updates, and previous year (PowerPoint slides 21-27).
Roney can be reached at 352-338-9502 or roney.gutierrez@usda.gov.

+«+ Additional detail provided on the following slides:
e Slide 22:
0 Agricultural Land Easements: partners come to NRCS with interests not the individual
landowner.
0 Wetland Reserve Easements. pre-established payment rate vs ALE where an appraisal is
done.
e Slide 24:
0 CHANGE: ALE Buy-Protect-Sell available in 2020
= New flexibility with the agreement; more information to come.
e Slide 25:
0 Rulemaking Open Comments Question: YES, NRCS will announce the comment
period for Federal Rules regarding ALE.

» Nina Bhattacharyya, Assistant State Conservationist for Partnerships, NRCS, provided
background on the Regional Conservation Partnership Program, 2018 Farm Bill updates, and
previous year accomplishments (PowerPoint slides 29-35). Nina can be reached at 352-338-9554
or nina.bhattacharyya@usda.gov.

% Additional detail provided on the following slide:
> Slide 31:
o0 Two Funding Pools: Critical Conservation Areas and State/Multistate: more
information to come

» Workgroup Discussions: NRCS and Partners organized into four workgroups focused on the
following natural resource areas: water quality and quantity, grazing, soil health and organics, and
forestry and wildlife. The meeting attendees were provided the following questions for discussion:

0 What do you consider Florida’s top conservation priorities and what are emerging natural
resource concerns in the state as a whole that we should be aware of? How do these relate to
the area of each workgroup?

0 What activities are working to address Florida’s natural resource concerns? What are barriers to
addressing resource concerns and what can be done to overcome them?

0 Please provide feedback on the workgroup format used this year. Does it work or not? How can
we improve for future meetings?

Water Quality and Quantity Notes
Workgroup facilitated by Rosalind Moore, State Natural Resource Specialist. Rosalind can be reached
at 352-338-9582 or rosalind.moore@usda.gov.

What do you consider Florida’s top conservation priorities and what are emerging natural
resource concerns in the state as a whole that we should be aware of? How do these relate to the
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area of water quantity and quality? (Establish conservation priorities through ranking questions,
EQIP Subaccounts, or Easements.)

Include aquifer recharge areas and springs as one of the priority categories or provide extra
points when evaluating potential farm and silviculture land, especially since soil may be
considered poor in these areas, because it's so sandy and lacking in organics.

0 Good source of data to identify recharge areas is from FNAI. They have done analysis
across the state for specific critical functions and their report and data may be useful in
the evaluation of NRCS applicants for a variety of important ecological/conservation
value. Links to reports:

= https://www.fnai.org/PDF/FF_Needs_Assessment_Overview Maps_Nov2018.p

df

= https://www.fnai.org/FIForever.cfm
Peace River area: this area in DeSoto and Hardee counties is an emerging water
quality/quantity area which needs more focus through EQIP and/or WRE
Water management on ranches particularly in the St Johns River and headwaters of the
Everglades: wetland restoration on ranches; NRCS is helping but more assistance is needed
through Easements
Producers have asked that priority ranking be given to applicants who have had an irrigation
lab evaluation completed
Focus more assistance in BMAP and Outstanding Waters of FL watersheds
Give higher ranking points to applications where partners are involved on/adjacent to the land
(i.e. water management districts, FDAC, etc.)
WRE prioritization should go to landscape strategic wildlife corridors
More nutrient reduction may be needed in the central part of the state. The focus on water
treatment in south Florida is critical due to the impacts on the public but treating it closer to
where it originates (Orlando) may reduce the resources required to treat south of Lake
Okeechobee.
Biosolid management is a point of concern in relation to the state’s long-term water supply
outlook. Creative approaches to dealing with this issue are in need.
Programs sponsored, funded and administered by NRCS can and should be heavily focused on
water resources to help rehydrate our watersheds and improve water management and resource
conservation throughout the state.
Audubon’s Corkscrew Swamp Sanctuary and other important conservation assets like the
Corkscrew Regional Ecosystem Watershed are negatively impacted by polluted upstream water
discharged from old citrus and agriculture fields. Nutrient rich discharges from these properties
adversely affect the hydrology, vegetation and ecology of downstream conservation assets
resulting in the proliferation of invasive species. Strategically located upstream projects
designed to serve as a buffer between agricultural fields and conservation assets could help
stem discharges and allow natural systems to filter out nutrients.

What activities are working to address Florida’s natural resource concerns related to water
guantity and quality? What are barriers to addressing resource concerns in this area and what
can be done to overcome them?
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e Long process from application to contract obligation: make it more difficult to have greater
partner involvement/collaboration because partners can get their applications through quickly

o Small underserved farmers feel left out; it is often the larger operations that are aware of NRCS
and its programs

0 Increase outreach to these farmers through either more one-on-one or small groups
(these farmers often feel overwhelmed or are less likely to attend a larger event)

o Better Field Office — IFAS Ag Extension coordination; build stronger relationships at the local
level to also include water management districts, FDACS, and others

e NRCS engineering designs take way too long to get completed

Please provide feedback on the workgroup format used this year. Does it work or not? How can
we improve for future meetings?
e Separate rooms for each group
e Use large flip charts where comments and point of views can be seen and captured by the entire
group to ensure nothing was missed and keep the group focused.

Other Discussion Items:

e Potential to prioritize watersheds through the National Water Quality Initiative (NWQI); a
summary of the program, requirements, and process was provided to all participants at the
subcommittee meeting

e Keep an ongoing list of potential changes to ranking so that the comments can be discussed
before ranking is finalized for the next fiscal year

Grazing Notes
Workgroup facilitated by Andy Hopkin, State Rangeland Management Specialist. Andy can be reached
at 352-338-9532 or andrew.hopkin@usda.gov.

What do you consider Florida’s top conservation priorities and what are emerging natural
resource concerns in the state as a whole that we should be aware of? How do these relate to the
area of grazing?
1. Water quality — nutrient runoff excess
2. Water quantity — Availability. Concerns with projected demand on groundwater use, being that it
is FL’s main source of water for both human consumption and agriculture.
How do we plan for efficient use of water for Ag as well as consumption for humans.
How do we improve water use monitoring? Two focus areas for Ag Irrigation, system efficiency
and management of systems.
3. Land use pressure — Loss of land to commercial development putting further strain and an
increased intensity in the remaining available land for production.
4. Pest pressure — Pest pressure from both plants and animals in all land uses affecting ecosystems in
both Ag land and natural communities, especially from exotic vegetation.
Emerging resource concerns — wild hog population, soil health, inadequate habitat.
6. Relation to Ag from these resources concerns.

o
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a. Water quality — Perception that livestock/grazing operations have high negative impacts
towards water quality. We need to be able to use grazing as a management tool for pest
pressure.

b. Land use pressure — Constant pressure to increase production. Constant loss of land under
production.

What activities are working to address Florida’s natural resource concerns related to grazing?
What are barriers to addressing resource concerns in this area and what can be done to
overcome them?

a. What’s working:

i. ACEP/Easement acquisitions — Easement programs facilitate conservation practices that in
addition to the benefits to wildlife, help improve water quality as well as have a water
farming effect. Water control structures help rehydrate certain AOI, filter nutrients, and
increase aquifer recharge.

ii. FB-FAP-EQIP — EQIP Farm Bill program need to continue.
b. Barriers:
iii. Need of improvements to EQIP:
= Current available payment rates for example for brush mgmt., presc. burning and
control of invasives may be too low (should be reevaluated). Others may be forestry
incentives.
= There is a need to offer multiple signup opportunities for more specific initiatives
(such as ctrl of invasives, presc burning, erosion ctrl).
= Ranking of applications — enough points in ranking are needed to prioritize some of
the issues identified as a priority.
iv. ACEP/Easements — Grazing lands are not ranking as high as other Ag lands. There is a
need to make the ranking more equitable for all operations.
v. CStP — CStP may be not be prioritized as high as EQIP. Producers need to put a lot of work
up front without knowing what their financial assistance payments may be. There is a need
to make this program more user friendly.

Please provide feedback on the workgroup format use this year. Does it work or not? How can
we improve for future meetings?

The group commended NRCS on the effort to improve the process of gathering feedback as this new
format facilitates and is more conducive for such. The group also recognized that we still don’t have
enough participation from local ag producers, especially livestock operations. There is a need to reach
out to LWGs and encourage participation on this STC Meeting. If NRCS continues to have challenges
with getting ag producers to attend, then perhaps NRCS can try to bring the meeting to them. NRCS
should consider the logistics of offering the meeting by VTC in different parts of the state, such as
where there is VTC technology available currently.

Soil Health and Organics Notes

Workgroup facilitated by Mimi Williams, State Agronomist and Plant Materials Specialist. Mimi can
be reached at 352-338-9544 or mj.williams@usda.gov.
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What do you consider Florida’s top conservation priorities and what are emerging natural
resource concerns in the state as a whole that we should be aware of? How do these relate to the
area of organic production systems and soil health?
e Atop priority for soil health should be water quality and quantity considerations
e S. Florida muck soil organic matter is more dependent on water management; they need
hydration to prevent decomposition and subsidence.
e Impacts from water withdrawal from aquifers will be felt in future.
e EQIP should promote more soil testing, and fine tune practices that improve soil structure and
organic matter
e Need to network more with NACD, AFCD and Local Workgroups (LWG) to promote soil
heath / organics
e Increase NRCS field office participation in promoting soil heath / organics
e Consider more CSP support for forestland management
e Emerging issue: 20-25-year-old stands that will soon be harvested — how will this acreage be
managed post-harvest.
e NRCS should improve knowledge of benefits from implementation of conservation practices
such as wind breaks in the areas of soil health.
e Should have CSP enhancements more focused on soil health
e Consider having CRP focus more on water quality and quantity benefits
e NRCS program priorities should take more consideration of landowner economic interests
e There should be more recognition of landowner benefit to community / watershed
e Need to recognize importance of increasing organic matter (OM) for water conservation and
carbon sequestration
e Look beyond cover crops for improving OM; for example, manure application and composting.
e Promote less intense, more long-term sustainable reforestation practices for tree planting, site
preparation, tree regeneration, prescribed burning, bedding, etc.
e Need more consideration of landowner objectives
e Need to reconcile soil health with tillage dependent organic systems: minimum tillage systems
with chemical treatment, mulch and bedding vs. high tillage organics
e Promote more wildlife habitat activities with forestland management

What activities are working to address Florida’s natural resource concerns related to organic
production systems and/or soil health? What are barriers to addressing resource concerns in this
area and what can be done to overcome them?

e Practice Specifications can become barriers

e Why are there no “soil health” conservation practices?

e Need better communication and coordination between NRCS and Soil and Water Conservation
Districts.

Please provide feedback on the workgroup format used this year. Does it work or not? How can
we improve for future meetings?



e Resource based STC Workgroups is good but should also keep opportunity for input on
programs

e Breakout groups is good idea, but ideally have separate rooms for groups

e 2.5 hours about right amount of time for STC meeting

e Look for other facilities that provide better options even if it means paying fee

e Consider rotating STC meeting location.

Forestry and Wildlife Notes
Workgroup facilitated by Nathan Fikkert, Conservation Program Specialist. Nathan can be reached at
352-338-9539 or nathan.fikkert@usda.gov.

What do you consider Florida’s top conservation priorities and what are emerging natural
resource concerns in the state as a whole that we should be aware of? How do these relate to the
area of forestry and wildlife?
e Expand availability of Forest Reserve Programs — need to determine definition of At-Risk vs.
T&E species.
¢ Incentivize Forest land production.
e Targeted Easement funding for North Florida.

What activities are working to address Florida’s natural resource concerns related to forestry
and wildlife? What are barriers to addressing resource concerns in this area and what can be
done to overcome them?
e Need outreach data for STC members to contact potential participants in USDA programs.
e Need Florida-specific outreach materials that describe USDA programs for forestry producers.
e Need to update payment schedule for forestry practices. Current cost-share limits are too low to
entice participation of small acreage producers.
e Need more TSP who know how to use USDA programs.
e TSP plans are too complex—need plans to address pressing needs without too much
information on secondary concerns.
e Need more staffing to manage easements acquired.

Additional comments/questions:

e Could CSP be used to encourage follow through on existing initiatives?

e Why is Healthy Forest Reserve Program not available outside of RCPP?

e Can Longleaf Pine Sandhill be classified as Grassland of Special Significance for ALE-GSS
purposes?

e Opportunities for landowners to engage in carbon offset projects could provide a creative
solution to multiple natural resource issues affecting the state. A feasibility study might help
determine the usefulness of such an approach.

e Conservation easement programs are working, but reduced funding at the state level hinders
some match requirements necessary to participate in NRCS programs.
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Sound land management (Rx fire) is working to address many natural resource concerns, but
adequate staff to affect such management is lacking.
The Everglades Headwaters NWR could benefit from projects that fall within the NRCS
Wetland Reserve Easement Program to complete the network of conservation lands identified
to support the myriad of wildlife that depend on habitat connectivity.
The Northern Everglades and Estuary Protection Plan for the Lake Okeechobee Watershed
(LOW) directs DEP, the District and FDACS to “maximize opportunities provided by federal
cost sharing programs and opportunities for partnerships with the private sector.” NRCS
programs are precisely the types of federal/private sector partnership opportunities envisioned
by the Florida legislature and could provide the impetus to help expand the District’s efforts to
implement dispersed water management projects in the LOW. The Regional Conservation
Partnership Program would appear to be an appropriate program for addressing water quality
issues at watershed scale. Similar strategies could also help in our 30 Outstanding Florida
Springs where nutrients and conflicting land uses are harming springs through either
eutrophication or reduction of water supply.
Consider the following project concepts to help the Panhandle recover from the devastation
caused by Hurricane Michael:
o0 Encourage timber farmers to replant ecologically beneficial longleaf pine instead of row
crops;
o Establish a voluntary buy-out program that reconnects floodplains to river systems,
addresses future headwater threats and saves taxpayer funds;
0 Restore shorelines and habitats suffering from storm-related erosion, using natural
infrastructure techniques such as living shorelines and native plant restoration; and
0 Replace infrastructure important for erosion control, management activities and nesting.
A number of federal and state agencies are involved in efforts to restore, protect and preserve
Florida’s environment. Increased coordination and cooperation would help maximize these
efforts by improving efficiencies, expanding the scope of projects by combining resources and
achieving more effective results by leveraging funds and resources.
More detailed information is required so that we can better understand, among other things,
specific details about NRCS programs, project/partner identification and selection processes,
funding criteria and determinations, and project monitoring and evaluation.
The PowerPoint presentation identifies EQIP, CSP and RCPP-EQIP/CSP as the most
commonly used programs. What other programs are administered by NRCS that have the
potential to benefit Florida’s natural resources and how can we explore implementing such
programs?
The PowerPoint presentation lists among its FY2018 Accomplishment 576 EQIP contracts
supported by roughly $21.5M in funding and 33 CSP contracts supported by roughly $550k in
funding. In this era of watershed management and conservation planning it is critical to
understand these projects in more detail, especially where the projects are located. Attracting
other state and/or local government agencies as participants also relies on this information.
The Presentation also indicates no RCPP-EQIP or CSP projects/funding in 2018. Was the
absence of those programs attributable to lack of funding, lack of eligible projects or other
factors? Are RCPP-EQIP or CSP projects in the planning process for FY 2019 or FY 2020?
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Welcome and Opening Remarks
Russell Morgan
NRCS Florida State Conservationist
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Meetlng Agenda

Introduction to the State Technical Committee

 New Farm Bill Changes and Previous Year
Accomplishments

 Regional Conservation Partnership Program
e Introduction to Workgroups

« Workgroup Discussions

* Forestry/Wildlife: Nathan Fikkert, NRCS Conservation Program
Specialist

* Grazing: Andy Hopkin, NRCS State Rangeland Management Specialist

*  Water Quantity/Quality: Rosalind Moore, State Natural Resource
Specialist

e Organics/Soil Health: Mimi Williams, State Agronomist and Plant
Materials Specialist

 Workgroup Roll-Up
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Introduction to the State
Technical Committee

Nina Bhattacharyya, Assistant State Conservationist
for Partnerships
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Purpose and Background

e Farm Bill Authorization

e Purpose
* To provide information, analysis, and recommendations to the
NRCS State Conservationist for establishing technical guidelines
and program criteria and priorities necessary to carry out
conservation provisions of the Farm Bill.
 Role of the Committee
* No implementation or enforcement authority, but NRCS will give
strong consideration to recommendations.
« Schedule, Attendance and Record

 Meet at least twice per year

* Open to the public Natural
Resources

* Meeting record available on NRCS Florida website Conservation

Service
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State Technical Committee Members

The State Technical Committee is composed of partners and producers
who represent a variety of agricultural interests and natural resource
sciences and occupations. Members represent:

Federal agencies
Federally recognized tribes
State departments and agencies

Agricultural Producers and owners of nonindustrial private forest
land

Nonprofit organizations
Agribusiness

State Cooperative Extension Service and land grant universities in
the State

STATE TECHNICAL COMMITTEE O v Natural

Resources
Conservation

PROGRESS THROUGH PARTNERSHIPS

Service
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Committee Responsibilities

The State Technical Committee may advise the NRCS State
Conservationist on many issues. Examples include:

ldentifying significant statewide natural resource concerns

Highlighting emerging natural resource concerns and
program needs

Recommending ranking criteria for evaluating applications

Providing technical guidance on conservation practices
and standards

Identifying priority areas and practices to address natural
resource concerns.

Advise on statewide public information and outreach
campaigns

Natural
Resources
Conservation
Service
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Opportunities for Input

2018 Farm Bill Passed

\ /

Federal Rulemaking Process:
Public Comment Period

Natural Resource Conservation Activities

and Programs: s

Resources

State Technical Committee Meetings Conservation

Service
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Interim Rule Published

« NRCS published the Miscellaneous Conservation
Provisions Interim Rule to the Federal Register for public
comment. The rule includes:

« State Technical Committee: add the State Cooperative Extension
Service and land grant universities as a member.

« Watershed Protection and Flood Prevention Act: waive the requirement
for duplicative or unnecessary watershed plans under certain
circumstances

 Healthy Forest Reserve Program: expand the purposes of the program.
e Technical Service Providers: authorizing NRCS certify a TSP through a
non-federal entity to perform certification.
* NRCS s accepting comments on this rule through July 5,
2019

Visit: emmmep r@QUIlalions.qgov
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Source Water Protection Activities

e 2018 Farm Bill adds a provision providing
for the protection of source water through
targeting conservation practices. This is
done through:

» ldentifying local priority areas for drinking water protection.

* Providing increased incentives for practices that relate to
water quality and quantity and protect drinking water
sources.

» Dedicating at least 10% of funds nationwide to
conservation programs for the use of source water
protection.
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Questions
Introduction to the State Technical Committee
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Farm Bill Changes and Previous Year
Accomplishments:

Financial Assistance Programs
Nathan Fikkert, Conservation Program Specialist
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NRCS Florida Financial Assistance

Programs

e Most commonly used Programs
* Environmental Quality Incentives Program
(EQIP)
« Conservation Stewardship Program (CSP)

 Regional Conservation Partnership Program
(RCPP)

.+ RCPP-EQIP
+ RCPP-CSP

\QJ 13 nrcs.usda.gov/
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EQIP

Primary Goal

 Address priority resource concerns by providing
financial assistance to participants who will be
Implementing conservation practices that focus
on those resource concerns and priority areas

« Competitive ranking system is developed for
each subaccount to try and fund the projects that
have the highest likelihood of accomplishing that
goal

e Subaccounts

« National, State and Local subaccounts attempt to group
projects that are similar in region and/or priority focus Resources

Conservation
Service
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EQIP Subaccounts

e Subaccounts
e State and Local subaccounts

 This is where NRCS Florida with input from the State Technical
Committee and Local Work Groups can determine what state priority
resource concerns are and what priority areas we should focus on.

 Examples of current State or Locally controlled subaccounts
 Area Subaccounts
 Nursery
 Forestry

« National Initiatives/Subaccounts
* Subaccounts where NRCS has given national priority

« NRCS National Headquarters typically decides the priority area and
resource concern focus

o ExampleS Natural
. . . Re: r
— Long Leaf Pine Initiative i

Conservation
O — Working Lands For Wildlife-Gopher Tortoise sk
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Conservation Stewardship Program

 Primary Goal

 Promote conservation and stewardship on agricultural
operations by providing financial assistance for conservation
activities already being implemented and additional FA for
addressing a higher level of conservation stewardship by the
end of the contract

e 5 year contracts

 Must be operator/manager or have stake in the risk of the
operation to be eligible (verified by Farm Service Agency
records)

« FY 2019 implementation and scope will be similar to FY
2018

 Look for more changes in FY 2020
e Additional program opportunities Natural

Resources

e Grassland Conservation Initiative Cohsaivation

Service
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RCPP-EQIP and CSP

 Primary Goal

 Implement EQIP and CSP (same big picture goals and
discussed above) in a targeted area with contributions of
Financial and Technical assistance to NRCS from the
partner

 Examples
« RCPP-EQIP-Flint River

— Water and Soll Quality focused in the Flint River
watershed in north Florida

e RCPP-CSP-Florida Panther Conservation

— CSP projects with the goal of encouraging a
working balance between wildlife habitat and
livestock production in South West Florida Natural

Resources

Conservation
Service
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FY 2018 Accomplishments

e EQIP
576 Total Contracts
e $21,559,524.00
e 170,448 acres treated or will be treated

o 33 Total Contracts

e $548,429.00

e 19,750 acres treated or will be treated
7 Renewal Contracts

e $135,924.00

e 7,021 acres treated or will be treated

Natural

« No RCPP-EQIP or CSP in 2018 Resources

Conservation
Service
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What does this mean for the STC?

Consider the following

Are there priority regions that currently don’t receive enough financial
assistance to appropriately address resource concern goals?

Are there specific resource concerns that don'’t receive enough
financial assistance?

What are current barriers to efficient conservation program delivery?
Contract obligation process too long?

Some participants or areas need more funding?

Outreach?

* Program understanding or awareness?

For FY 2020 we want your input

O 1

Discuss during break out sessions
Look for email correspondence asking for input on subaccount

proposals Natural

. . . . Res r
Want to give the Local Working Groups more input into the S e
pI‘OCGSS Service
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Questions
NRCS Financial Assistance Programs
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Farm Bill Changes and Previous Year
Accomplishments:

Easement Programs

Roney Gutierrez, Assistant State Conservationist for
Easements
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Agricultural Conservation Easement Program (ACEP)

Agricultural Land Easements:

— NRCS provides financial assistance to eligible partners
for purchasing Agricultural Easements to keep land in
agriculture and to protects grazing uses.

— Eligible partners include Indian tribes, state and local
governments and non-governmental organizations that
have farmland or grassland protection programs.

Wetland Reserve Easements:

— NRCS provides technical and financial assistance
directly to private landowners and Indian tribes to
restore, protect, and enhance wetlands through the
purchase of a wetland reserve easement.

Conservation
Service
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New Farm Bill - ACEP Changes

The following stays the same FY 20109:

— Ranking stays the same this year; updates will be made
FY2020

— Landowner eligibility stays the same; need AGI and
Highly Erodible and Wetland Conservation Compliance

— Land Eligibility stays the same
— Easement valuation and compensation process stays

the same

— ALE Federal match is still up to 50%; GSS match up to
75% .

— WRE deed (use 10/2017 version) pesources

Service
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New Farm Bill - ACEP Changes

ALE Changes in Farm Bill:
— ALE Buy-Protect-Sell available in FY 2020

— ALE plan requirement removed (this change has been
iIncorporated in ALE Cooperative Agreement and deed
terms)

e Exception:

 All parcels with HEL cropland must have a
conservation plan

 All parcels that are grasslands of special significance
(GSS) must have a grassland management plan

Natural

developed by the eligible entity. Resources

Conservation
Service
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New Farm Bill - ACEP Changes

ALE entity cash contribution requirement

— For FY2019, entities must meet the existing requirements.
They have to provide 50% of the easement fair market
value (FMV), of which up to 1/2 can be landowner
donation, the rest entity cash contribution. In the case of
GSS, entities must provide 25% of the easement FMV, of
which up to 1/2 can be landowner donation, the rest entity
cash contribution.

— For FY2020, new guidance to be released on eligible
entity contributions that will allow other easement
acquisition associated costs to count as entity contribution

Natural
Resources
Conservation
Service
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FY2018 Easements Summary

Program — Funds

Enrollment
Wetlands Reserve Easements
_ 3 Parcels
$16,225,.675. Enrollment and FY14-18 4 391 acres
Restoration
Agricultural Land Easements 3 Parcels
$4,759,500 for FY18 Enrollment 4. 918 acres
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FY2019 Easement Programs Status

Program — Funds Sign Up
Wetlands Reserve Easements

$13,520,715 for Enroliment & Restoration April 25, 2019
Agricultural Land Easements

$5,648,872 for Enrollments April 25, 2019
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Questions
NRCS Easement Programs
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Regional Conservation Partnership

Program
Nina Bhattacharyya
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How It Works

NRCS and partners leverage funds,
resources and expertise to help
producers install and maintain
conservation activities.

Partners submit a proposal to NRCS
identifying the project area, partners
involved, resource concerns, and
conservation activities to be
iImplemented.

If a proposal is approved, NRCS and
the partner enter into an agreement
and start implementing the
conservation activities.
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New Farm Bill Changes

e |tis astand-alone program with its own funding.
* Projects still include conservation activities associated with other USDA

programs. The next announcement for program funding will describe how

RCPP interacts with programs through RCPP contracts.
« Two Funding Pools: Critical Conservation Areas (CCAs) and

State/Multistate.

« The new RCPP statute calls on USDA to streamline program

participation and provide flexibility to participating partners and
producers.

« Expands flexibility for alternative funding arrangements with partners.
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2014 Farm Bill RCPP Summary

11 RCPP agreements (8 FL only; 3 include FL, GA, AL, SC,
LA)

e NRCS contribution: $33,860,000
 Partner contribution: $40,614,000

« Agreements span the state and include:
* Longleaf pine restoration

« Training natural resource managers to provide assistance to
private forest landowners

 Management practices on working lands for Florida Panther.
* Protecting the following through conservation easements:

e Unique agricultural land, military readiness and threatened
and endangered species

e Important wildlife corridors

« Forest land and water quality/quantity and preventing Natural

Resources

conversion of land to more intensive agricultural operations. conservation
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FY2018 RCPP Easements Summary

Avon Park Sentinel Agricultural Land Easement 1,576.1 ac.

Landscape Partnership > $3 million (funding from

(Lead Partner: US Endowment NRCS, DOD, TNC, Central

for Forestry and Communities) FL Regional Planning
Council)

Coastal Headwaters Longleaf Healthy Forest Reserve 3,719.6 ac.

Pine Partnership Program >$4.7 million (funding from

(Lead Partner: The NRCS, restoration match

Conservation Fund) from landowner)

Protection of At-Risk Species Wetland Reserve Easement 1,481.6 ac.

Habitat (Lead Partner. FWC) >$4 million (funding from

NRCS and National Fish &
Wildlife Foundation)
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FY2018 RCPP Financial Assistance Summary

Project

Program

Conservation
Practices

Acreage and
Funding

Protection of At-Risk
Species Habitat (Lead
Partner: FWC)

Apalachicola-
Chattahoochee-Flint
Rivers (ACFR) Watershed
Conservation Partnership
(Lead Partner: Flint River
SWCD)

Training FL's Natural
Resource Managers (Lead
Partner: FL Forest Service)

Working Lands for Florida
Panther Conservation

O -

Environmental Quality
Incentives Program

Environmental Quality
Incentives Program

Environmental Quality

Incentives Program

Conservation
Stewardship Program

Prescribed Burning, Brush
Management, Herbaceous
Weed Control

No-Till, Cover Crop,
Irrigation Water
Management, Nutrient
Management, Forage and
Biomass Planting

Prescribed Burning, Brush
Management, Tree/Shrub
Establishment

Grazing Management for
Improving Quantity/Quality
of Plant Structure/
Composition for Wildlife

695 ac.
> $30,000

1,032 ac.
> $30,000

1,987 ac.

~$200,000

19,733 ac.
~ $80,000
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RCPP Priority Resource Concerns

e Current Resource Concerns:

 Water Quality Degradation
» Insufficient Water (Surface and Ground Water Quantities)
e Soil Health (Erosion & Quality)

 Plant and Animal Health (Degraded Plant Condition &
Livestock Production Limitation)

* |nadequate Habitat for Fish and Wildlife

e Consider the following:

» Are there other significant natural resource concerns we
should be prioritizing?

Natural
Resources
Conservation
Service

\Qj 35 nrcs.usda.gov/




USDA

1
— United States Department of Agriculture

Questions
Regional Conservation Partnership Program
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Workgroup Discussions
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Workgroup Discussion Questions

« What do you consider Florida's top conservation priorities
and what are emerging natural resource concerns in the
state as a whole that we should be aware of? How do these
relate to the area of each workgroup?

 What activities are working to address Florida’s natural
resource concerns? What are barriers to addressing
resource concerns and what can be done to overcome
them?

 Please provide feedback on the workgroup format used
this year. Does it work or not? How can we improve for
future meetings?
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Thank you for participating!!
Meeting summary will be posted to
www.fl.nrcs.usda.gov

In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, the
USDA, its Agencies, offices, and employees, and institutions participating in or administering USDA programs are prohibited from
discriminating based on race, color, national origin, religion, sex, gender identity (including gender expression), sexual orientation,
disability, age, marital status, family/parental status, income derived from a public assistance program, political beliefs, or reprisal or
retaliation for prior civil rights activity, in any program or activity conducted or funded by USDA (not all bases apply to all
programs). Remedies and complaint filing deadlines vary by program or incident. Persons with disabilities who require alternative
means of communication for program information (e.g., Braille, large print, audiotape, American Sign Language, etc.) should
contact the responsible Agency or USDA’s TARGET Center at (202) 720-2600 (voice and TTY) or contact USDA through the Federal
Relay Service at (800) 877-8339. Additionally, program information may be made available in languages other than English.

To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form, AD-3027, found online at
How to File a Program Discrimination Complaint and at any USDA office or write a letter addressed to USDA and provide in the
letter all of the information requested in the form. To request a copy of the complaint form, call (866) 632-9992.

Natural
Resources
Conservation
Service
USDA is an equal opportunity provider, employer and
nder.



https://www.ascr.usda.gov/how-file-program-discrimination-complaint

	State Technical Committee 5-21-2019.pdf
	State Technical Committee Meeting
	Welcome and Opening Remarks�Russell Morgan�NRCS Florida State Conservationist
	Meeting Agenda
	Introduction to the State Technical Committee�Nina Bhattacharyya, Assistant State Conservationist for Partnerships
	Purpose and Background
	State Technical Committee Members
	Committee Responsibilities
	Opportunities for Input
	Interim Rule Published
	Source Water Protection Activities
	Questions
	Farm Bill Changes and Previous Year Accomplishments:�Financial Assistance Programs�Nathan Fikkert, Conservation Program Specialist
	NRCS Florida Financial Assistance Programs
	EQIP
	EQIP Subaccounts
	Conservation Stewardship Program
	RCPP-EQIP and CSP
	FY 2018 Accomplishments
	What does this mean for the STC?
	Questions
	Farm Bill Changes and Previous Year Accomplishments:�Easement Programs�Roney Gutierrez, Assistant State Conservationist for Easements
	Agricultural Conservation Easement Program (ACEP)
	New Farm Bill - ACEP Changes
	New Farm Bill - ACEP Changes
	New Farm Bill - ACEP Changes
	Slide Number 26
	Slide Number 27
	Questions
	Regional Conservation Partnership Program�Nina Bhattacharyya
	How It Works
	New Farm Bill Changes
	2014 Farm Bill RCPP Summary
	FY2018 RCPP Easements Summary
	FY2018 RCPP Financial Assistance Summary
	RCPP Priority Resource Concerns
	Questions
	Workgroup Discussions
	Workgroup Discussion Questions
	Slide Number 39


